Draft Agenda

Technical Meeting on the Implementation of the National Programme for Digital Transformation of
the Energy Sector 2026-2030

Date: 14 November 2025

Time: 09:00-12:30

Venue: Government Building, Conference Room (1st floor)

Scope:

Kick-off of the technical coordination process following the Government’s approval (8 October 2025)
of the National Programme for Digital Transformation of the Energy Sector 2026—2030 and its
Implementation Plan. The coordination process is led by the Ministry of Energy, in close partnership
with the energy system operators and the national regulatory authority, with technical assistance

from UNDP in the framework of Accelerating a just energy transition program/Smart Metering
components funded by Government of Italy.

Objectives:

e Present the approved Programme’s structure, implementation roadmap, and funding
framework;

e Define institutional roles and initiate the coordination mechanism for monitoring,
verification, and reporting of implementation progress.

Agenda
09:00-09:30 — Registration and Welcome Coffee
09:30-09:45 — Opening and Introductory Remarks
e Ms. Cristina Pereteatcu, State Secretary, Ministry of Energy
e Ms. Seher Ariner, Deputy Resident Representative, UNDP Moldova

e Representative of the Italian Agency for Development Cooperation (AICS) — Mr. Stefano
Osti (online)

09:45-11:15 — Presentation of the Approved Programme and Implementation Plan

e Ms. Cristina Pereteatcu, State Secretary, Ministry of Energy — Overview of Programme
objectives, structure, and main deliverables, including indicative funding framework and
timeline for 2026-2030.

o Short-term priorities (2025-2026): data interoperability, digital reporting,
cybersecurity, and customer digital services.

o Medium-term priorities (2027-2030): smart metering integration, digital twins, Al-
based analytics, and the national energy data platform.
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e Ms. Natalia Rosca, Legal Specialist, UNDP JET Programme — Institutional responsibilities,
regulatory framework, and coordination mechanisms for the first implementation phase
(2026-2028).

e  Mr. lulian Mihailov, Technical Engineer, UNDP JET Programme — Technical presentation on
the National Consumer Location Register (RNLC) and National Energy Management Platform
(PNME).

e Mr. Octavian Lungu, Senior Expert, Ministry of Energy — Expected impacts and
implementation constraints.

11:15-11:45 — Discussion Session: Questions and Answers
11:45-12:00 — Coordination and Follow-Up Actions

e Ms. Natalia Rosca, Legal Specialist, UNDP JET Programme — Presentation of the proposed
coordination mechanism and monitoring process.

12:00-12:30 — Closure and Networking Lunch
Annexes / Supporting Materials:

1. National Programme for Digital Transformation of the Energy Sector 2026—2030 — Approved
text

2. Implementation Plan 2026—2030 (summary matrix)



